
Welcome Back!
2017-2018 ESD Staff Meeting and Ice Cream Social



A Welcome from 
Glenn Gelbrich

Kelso School District Superintendent 

& Chair of the Regional Superintendent’s Group



Superintendent’s Goals
2017-2018

• Superintendent Relationships
• Growth Plan for ESA
• Agency PD
• Fiscal Support for Districts
• AESD Conference – 50 Years!

• 5% Growth in ESD
• Expand TREC, ESDU
• New Direction for Ed Tech
• Software Conversion
• Early Learning blended 

model



ESD Culture Initiative 
Continues

20 ways we’re working to create a 

“Want to Come to Work” Culture



PD for ALL ESD staff
• Two “all-staff” opportunities for general PD

• TODAY: All Staff Meeting Motivational Presentation –
Jeff Snell, Making A Difference

• October – Diversity Training
• Presented by Nikum Pon, Puget Sound ESD
• Two dates, times so all have opportunity to attend



Focused PD for 
ESA and Early 

Learning
ESA will focus on classroom 

support; Early Care and 
Education will focus on WSLA 

model at Park Crest



NEW
Agency Diversity/Equity Committee

• Diversity is important part of agency PD
• Mike Nerland will convene new committee 



FIRST EVER – Donuts with the 
Director Coming on Sept. 20

• Donuts, Coffee and Conversation with Tim
• Employees with September birthdays are invited
• Will continue once a month throughout the year!
• Yes, there will be donuts. 
• No I won’t be wearing the hat.



Welcome Jeff!
An inspirational Presentation about Making a Difference 

https://docs.google.com/presentation/d/1wQoUUWWBVxd7LK_ylEoZTYBhfhuENo8CYKFsPco22Ck/edit?usp=sharing
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